CONG TY CO PHAN TICO CONG HOA XA HQOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tu do - Hanh phiic

TP. H6 Chi Minh, ngay 17 théng 04 ndm 2019

BAO CAO CUA BAN KIEM SOAT TAI DAL HOI
PONG CO PONG THUONG NIEN NAM 2019

Can cur chtrc nang, nhiém vu cua Ban kiém soat theo quy dinh tai Luat Doanh
nghiép va Diéu 1€ Céng ty C6 phan TICO. Ban kiém soat Cong ty C6 phan TICO tran
trong béo cao Dai héi dong cd dong két qud ki€m tra, giam sat ndm 2018 nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT (BKS)

I. Théng tin vé thanh vién Ban kiém soat:
Ban kiém soat Cong ty C6 phan TICO nam 2018 gdm 4 thanh vién:

‘ A , NGAY BAT TTIII qu
STT THANH VIEN BKS CHUCVU  PAU THANH
VIEN BKS by

HOP
1 | Ong Vii Huén Trudng ban 16/09/2016 100%
2 | Ong Nguyén Hoang Chiéu Kiém soat vién 16/09/2016 100%
3 | Ong Nguyén Vin Kién Kiém soat vién 16/09/2016 100%
4 | BaNguyén Hoang Thanh Nguyén | Kiém soat vién 30/06/2018 100%

Ba Nguyén Hoang Thanh Nguyén la thanh vién Ban kiém soat ké tir Dai hoi Co
dong thuong nién ngay 30/06/2018, thay thé Ong Nguyén Van Kién da tir nhiém & Pai hoi
co dong bat thuong ngay 18/05/2018.

II. Hoat dong cta Ban kiém soat trong nim 2018
Trong nam 2018, Ban kiém soat d& bam sat chuong trinh hoat déng dé trién khai
cdng tac, cu thé nhu sau:

- Tham gia ddy du cac cudc hop ctia HDQT, c¢o ¥ kién va kién nghji trong pham vi
quyén han, chic nang theo diéu 18 quy dinh;

- Xem xét danh gia hoat déng cua Hoi dong Quan tri trong sudt nién do lién quan
dén viéc thuc hién ké hoach nam 2018;

- Xem xét, danh gia tinh hinh hoat déng san xuat kinh doanh nam 2018 cta Céng ty
nham phat hién rui ro, d& xuét nhitng kién nghi va giai phap thich hop cho Ban
diéu hanh;

- Xem x¢€t, danh gia tinh hinh thyc hién cong tac mua sam tai san, dau tu XDCB;

- Kiém tra soat xét bao cdo tai chinh nam 2018 nham danh gia tinh hop phap, hop 1y
cta s lidu tai chinh.




III. Chi phi hoat dgng ciia Ban kiém soat trong nim 2018
Trong nim 2018 di chi tra thu lao cho cdc thanh vién BKS véi téng sb tién la:

Trong qua trinh thuc hién nhiém vu, Ban kiém soat da dugc HPQT va Ban diéu

hanh Coéng ty tao diéu kién dé hoan thanh nhiém vu.

293,160,000 dong. (Hai tram chin mwoi ba triéu mot trdm sdu mwoi ngan dong)

B. KET QUA GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU HANH

HDPQT Céng ty da tién hanh ddy du cac phién hop dinh ky va dot xuat trong nam
2018 dé kiém diém viéc thuc hién nhiém vu ké hoach cong tac trong ky, dé ra

chuong trinh hoat déng tiép theo.

Céc ndi dung cgc}c hop cia HDQT dugc thé h‘ién dﬁy da 7trong bién ban cudc hop
va c6 nghi quyét cua HPQT giao cho Ban di€u hanh trién khai thyc hién. Trong

qua trinh trién khai, HbQT klem tra giam sat va don doc thuc hién.

Ban diu hanh dd c6 nhiéu ¢ ging bam sat va trién khai cdc nghi quyét cia
HDQT giao, d3 tang cudng cong tic dau tu va cac coéng viéc khac nhu dd néu
trong bao céo thudng nién.

I. V& tinh hinh tai chinh nim 2018

PVT: Ti dong

] 3O SO BAU CHENH LECH
STT CHI TIEU CUOI KY (DK) __CKBK
KY (CK) GIA TRI Ti LE
A B 1 2 3=1-2 4=3/2
A | TONG TAI SAN 996,230 680,588 315,642 | 46.37%
I. | Taisan ngin han 867,692 572,172 295,520 | 51.64%
|| S vacackhoantuong | s g3 111,691 (56,060)  -50.19%
uong tien
, | Céc khoan déu tu tai 0 0 0 0
chinh ngén han

3 | Céac khoan phai thu 411,573 260,777 150,796 57.83%
4 | Hang ton kho 376,351 174,868 201,483 | 115.22%
5 | Tai san ngén han khéc 24,136 24,835 (699) 2.81%
II. | Taisan dai han 128,538 108,416 20,122 18.56%
1 | Taisan ¢ dinh 29,742 47,572 (17,830) | -37.48%
2 | Taisan dé dang dai han 41,423 1,597 39,826 | 2493.80%
3 | Tai san dai han khac 57,372 59246 | (1,874) -3.16%
B | TONG NGUON VON = 996,230 680,588 315,642 46.37%
I. | No phai tra 706,351 455,496 250,855 | 55.07%
1 | No ngin han 686,451 455,496 230,955 50.70%
2 | No dai han 19,900 0 19,900 0
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‘ II. ‘ Ngudn vén chii s¢ hitu 289,879 225,091 64,788 28.78%
1 | Vén chi sé hitu 289,879 225,091 64,788 28.78%
) Ng,uon kinh phi va quy 0 0 0 0
khéc
= Nhan xét:
1. Tai san ngin han:
1.1.  Tién va cac khoan twong dwong tién:
Cudi ky so véi dau ky giam 50.19%. S& du ngay 31/12/2019 1a 55,631 ti dong,
Trong dé ti€n mdt 1a 77 triéu dong va ti€n gii ngan hang khong ky han la 55,553 ti dong.

1.2.  Cac khodn phai thu:
Cubi ky so v&i dau ky ting 57.83%. Nguyén nhan chu yéu do ting du no cudi ky

cua mot s6 khach hang 16n nhu:

- Unilever Philippines Inc

- Céng ty Cb phan Dai Viét

Huong - Chi nhanh Vinh Long

Du ng CK
93,382 ti dong

45,096 ti dong

Dw no DK
66,642 ti dong

S4 du cac khoan phai thu dén ngay 31/12/2018 la:
- Phai thu ngan han ctia khach hang:
- Tra trude cho nguoi ban ngén han:
- Phai thu vé cho vay ngin han:
- Phai thu ngén han khéc:

- Du phong phai thu ngin han khé doi:

1.3.  Hang ton kho:

34,841 ti dong

% Ting
40.12%

29.43%

411,573 ti dong

230,822 ti dong
6,157 ti dong
5,000 ti dong

170,902 ti dong

(1,308) ti dong

A vin GT ton kho | GT ton kho | Ting (+), LA
— Nguyfnvatlicu 31/12/2018 | 31/12/2017 giér%l((—)) Tilg
A B 1 2 3=1-2 4=73/2
1 | Hang mua dang di dudng 2,533 0 2,533 0
2 | Nguyén lidu, vat liéu 196,876 155,336 41,540 | 26.74%
3 | Cdng cu, dung cu 7,224 7,492 (268) -3.58%
4 | Thanh phdm 112,997 16,056 96,941 | 603.77%
S | Hang hoa bat dong san 57,652 0 57,652 0
6 | Hang gtri di ban 1,591 0 1,591 0
Du phong giam gia han
7 5 lfho gelam g & (2,523) (4.017)
Céng: 376,351 174,868 201,483 | 115.22%




Gié tri hang ton kho cudi ky so voi dau ky ting 115.22%, chu yéu do Cong ty da
hoan thanh day chuyén DP5, vi vdy ¢6 ngudn hang du trir ban cho khach hang va dau tu
vao bat dong san.

1.4.  Taisan ngin han khac:
Cudi ky so véi dau ky giam -2.81%, do chi phi tra trude ngin han gidm so véi dau

ky.
2. Tai san dai han
2.1. Mua sim tai san c6 dinh (TSCD):
' DVT: Ti déng)
Téng mirc Gia tri quyét
STT Hang muc dau tu dugce toan (bao Tang TSCD
phé duyét gom VAT)
A B | 2 3
1 | May moc, thiét bi 0.205 0.205 0.205
2 ggr‘l"‘mg tien van taj, truyen 0.982 0.982 0.982
3 | Thiét bi, dung cu quén ly 0.078 0.078 | 0.078
L Cong 1.265 1.265 1.265
2.2. Hoat dong dau tu:
Trong nam 2018, Cong ty da lip dat thém:
- Du an day chuyén san xuit LAS DP5 cong suét 3T/gid: 39,920,375,593 dong.
- Bon 1000m® T6 (méi): 1,345,682,800 dong.
- Cong trinh khac: 157,207,807 dong.
2.3. Taisan dai han khac:
Cudi ky so voi ddu ky giam -3.16%.
3. No phai tra: 686,451 ti dong
- Phai trd ngudi ban ngén han dén ngay 31/12/2018 la: 209.493 ti dong
(Cht yéu do ng tién mua nguyén li€u)
- Ngudi mua tra tién trude ngan han la: 0.184 ti ddng
- Thué va cac khoan phai ndp Nha nuéc: 6.766 ti ddng

- Phai tra nguot lao ddng:

(Tién lwong thang 12 va tién luong bd sung) 14,007 ti dong

- Chi phi phai tra ngén han: . 22
(Chi phi 1i vay con phéi &) 1.720 i dong
- Phai tra ngén han khac: 0.394 ti dong
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e Kinh phi céng doan 16 tridu dong

¢ Bao hiém y té + Bao hiém that nghiép 12 tridu dong

e Nhian ky quy, ky cuoc ngin han ' 72 triéu dong

o Tiét kiém dinh muc 212 triéu déng

e Phai tra, phai nop khac 82 triéu dong
- Vay ngén han: 453,878 ti dong

e V3 Thi Thu 30,000 ti dong

e Ngéan hang TMCP DTPT VN - Chi nhanh Pha Nhuan 243,800 ti dong

e Ngan hang TNHH MTV ANZ Viét Nam - Chi nhanh 75705 ti dong
HCM ’

e Ngan hang TMCP Céng Thuong Viét Nam - Chi 104373t ddng
nhanh 10 ’

4. Thanh ly TSCD
Trong nam 2018 Cong ty dé nhugng ban quyén su dung dit tai Binh Duong
(31,615m?) véi gia tri con lai trén s6 ké toan Ja : 2,451,526,787 dong.

5. Cac chi so6 tai chinh chi yéu

.y NAM NAM

STT CHi SO PVT 2018 2017
1 | Tai san dai han/Téng tai san % 12.90% 15.93%
2 | Tai san ngan han/Tdng tai san % 87.10% 84.07%
3 | No phai trd/Téng ngudn vén % 70.90% |  66.93%
4 | Ngudn vén chu s& hiru/Tong ngudn vén % 29.10% 33.07%
5 | Khd nang thanh toan nhanh Léan 0.72 0.87
6 | Khd nang thanh todn hién hanh Lan 1.26 1.26
7 | Ty suét loi nhudn sau thué/Doanh thu thuén % 3.65% 3.56%
8 | Ty suét loi nhuan sau thué/Téng tai san % 6.92% 9.74%
9 T7§/ s~u€'1t lgi nhuén sau thué/NguSn vbn chu o 23.78% 29.46%

so hitu
10 | L3i co ban trén ¢b phiéu (EPS) YND/ 10,589 10,188
Co phan

- Titrong tai sdn dai han trén téng tai san cudi ky so vdi déu ky giam tu 15.93%
xubng con 12.90% nguyén nhan la do nhuong ban quyen su dung dat tai Binh
Duong. Ti trong tai san ngan han trén tdng tai san cudi ky so v6i dau ky tang tur
84.07% 18n 87.10% cht yéu la do ting cic khoan phai thu ngin han va hang ton
kho tai thoi diém 31/12/2018.
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Ti trong no phai tra trén téng nguon vén tang t 66.93% Ién 70.90% donc thoi
trong ngudn vén chii sé& hitu trén téng ngudn vén giam tur 33.07% xudng con
29.10% nguyén nhan chii yéu do ting céc khoan vay ngén han cua ngén hang

Hé s kha ning thanh toan nhanh va kha nang thanh toan hién hanh cudi ky so véi
dau ky khéng ¢ su chénh léch 16n, kha ning thanh toan cua Céng ty trong tinh
trang tot.

Ty sut loi nhuén sau thué trén doanh thu thuan cudi ky S0 véi dau ky tang khong
dang ké (0.09%) nhung ty suit loi nhuan sau thué trén tong tai san giam (-2.82%)
va ty suét loi nhuén sau thué trén ngudn vén chi sé hitu cling giam (-5.68%) so vdi
cung ky. Piéu nay cho thay hiéu qua kinh doanh nim nay thdp hon nam trudec.

Lai co ban trén ¢6 phiéu so cung ky téng tur 10,188 ddng 1én 10,589 ddng cho 1 ¢b
phiéu chi yéu la tang tir ngudn thu nhép khac.

Nhin chung, cac chi s6 tai chinh nim 2018 khéong bing nam 2017 nhung van dat
két qua tot. :

II. Két qua kinh doanh 2018

PVT: Ti dong
| Nim 2018 TANG | % TANG
B Thue hién | GIAM SO | GIAM SO
STI CHITIEU s hogeh | Thye hién | nim 2017 VoI | VoI
CUNG KY | CUNG KY
A B ] 2 3 4=2-23 5=4/3
j | Doanh thu 1,900 1,888.596 | 1,862.225 26.371 1.42%
thuan
, (G von 1,756.108 | 1,711.102 45.006 2.63%
hang ban
3 ggg nhugn 132,487 151,123 | (18,636) | -12.33%
4 1C‘h‘ phi ban 28,987 32,285 (3,298) | -10.22%
hang
Chi  phi .
5 | OLDN 25,612 22,842 2,770 12.13%
Loi nhuén 0
6 | o HBKD 53,799 90,274 (36,475)|  -40.40%
Doanh thu 0
7 Hp1c 4,763 4,809 (46) -0.96%
Chi  phi ]
8 | IpTC 28,852 10,530 18,322 174%
Trong  do:
9 | Chi phi lii 21,800 7,581 14219 | 187.56%
vay
Lgi  nhuan
10 Phere (24,089) (5,721) | (18,368)

Vet | G o, Wl S I o |



11 |Ihu " nhdp 34,483 0.924 34,482
khac _
1o | b phi 1,746 6,185 (4,439) | -71.77%
khac
Loi  nhuén
13 1 i 32,737 (5260) | 37,997
Tong loi
14 nhu;fm trude 77 86,536 85,014 1,522 1.79%
thué ,
Nhan xét:
1. V& viée thuc hién so v6i ké hoach (KH) nim 2018:

Doanh thu thuan thuc té so v6i ké hoach chi dat 99.40%, twong tng véi s6 tidn 12 ti
dong (TH 1,888 ti ddng/KH 1,900 ti dong).

Loi nhuan trude thué vuot so v6i ké hoach 11.69%, tuong Gmg véi sé tién 9 ti dong
(TH 86 ti déng/ KH 77 ti dong).

Nhu vay, so véi ké hoach thi doanh thu thudn thép hon (-0.6%) nhung lo1 nhuan
thuc té lai cao hon (11.69%) la do c6 thém khoan thu nhép tu hoat dong khac cua
Cong ty (34,483 ti dong).

Vé viéc thwe hién so véi cung ky nam 2017:

San lugng tidu thy giam, nhung doanh thu thuan va gia vén nam 2018 so véi cling

ky ddu tang (trong d6, doanh thu thuédn ting 1.42% va gia vbn ting 2.63%), diéu

nay cho thiy gia nguyén liéu ting 1am gid vén ting nhung gia ban khong ting theo

tuong ung.

So véi cung ky, thi chi phi ban hang gidam 10.22% nhung chi phi QLDN téing

12.13% va chi phi HDTC ting 174% cling la nguyén nhan lam cho loi nhudn gidm

$0 vO1 nam trude.

Xét tong chi phi ban hang, chi phi QLDN va chi phi tai chinh:

o Nim 2018 la 83,451 ti ddng, binh quin mot tAn san phadm chiu 1,101,997
dong/1 tin san pham (san luong san xuit 2018 14 75,727 tan).

o Nim 2017 la 65,657 ti ddng, binh quin mét tAn san phdm chiu 873,272 déng/1
tAn san phém (san lugng san xuét 2017 1a 75,185 tan).

e Nhu vy so véi ciing ky, tong chi phi ban hang, chi phi QLDN va chi phi tai
chinh ting 228,725 ddng/1 tan san pham.

A, N |
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III. Panh gia viéc hoan thanh cac chi tiéu SXKD nam 2018:

TANG % TANG

Thue hién | Thue hién : ’ 2 ’

N e e e e 1 GIAM SO | GIAM SO

STT CHi TIEU (2]9;1 8) (2]9}7) VOICING | VOI
an an KY CUNG KY

A B 1 2 3=1-2 4=3/2
1 | San lwong san xuit 75,727 75,184 543 0.72%
1.1 |LAS 65,607 62,443 3,164 5.07%
12 %ES 170, 270 va 10,010 12,654 (2.644)  20.89%
1.3 | SLS 30 110 87 | 23 26.44%
2 | San lugng tiéu thu 71,927 75,696 | (3,769) -4.98%
2.1 |LAS 62,263 62,660 (397) 0.63%
2.2 §7L(;ES 170, 270 va 9,534 12,874 (3,340) | - -25.94%
2.3 | SLS 30 130 162 32)]  -19.75%
= Nhan xét:

. V& thue hién so véi ké hoach (KH) nim 2018:

San luong san xuét LAS dat 100.93% (65,607 tAn/65,000 tan). ) )
San lugng san xudt SLES 170, 270 va 370 dat 74.15% (10,010 tan/13,500 tan).
San lugng ti€u thu san pham LAS dat 98.83% (62,263 tan/63,000 tan).

San lwong tiéu thu san pham SLES 170, 270 va 370 dat 70.62% (9,534 tdn/13,500

tan).

vé thuwe hién so véi cung ky nam 2017:
San lugng san xuat LAS dat 105.06% (65,607 tan/62,443 tan). ,
San lugng san xuat SLESvl 70,270 va 370 dat 79.1% (IQ,OIO tén/12.654 tan).
San lugng ti€u thu sdn pham LAS dat 99.37% (62,263 tan/62,660 tan).

San luong tidu thu san phdm SLES 170, 270 va 370 dat 74.06% (9,534 tAn/12,874

tan).

Nhu vay, so vdi cung ky thi san luong san xuét ting 0.72% nhung san lugng tiéu
thu lai giam -4.98%, nguyén nhan la do san lugng ti€u thu cia 2 mat hang SLES

170 va SLES 370 giam (-25.94%)).
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C. NHAN XET - PANH GIA

Héi dong Quan tri va Ban Giam ddc trong nim qua da thuc hién tbt vai tro quan ly
d6i véi Cong ty, tuy nhién trong diéu kién canh tranh gay git clia cac nha cung cép clng
nganh lam cho loi nhudn cta Céng ty nam 2018 giam so v&i nam trude.

Céc nghi quyét ctia Pai hoi C6 dong duoc HDQT thuc hién d‘éy du, dang ndi1 dung.
Trong nam, HPQT t6 chic hop ding dinh ky theo quy dinh, cdc quyét dinh duoc ban
hanh c6 chét lugng, dua ra nhitng dinh huéng gitip Ban Giam dbc diéu hanh cong viée va
Xa ly cac su viéc phat sinh kip thoi, tudn thu phap luét va chép hanh dung cac quy dinh tai
Diéu 1¢ t8 chuic va hoat dng ctia Cong ty.

D. KIEN NGHI

- Hoi ddéng Quan trj va Ban Giam dbe ap dung thuc hién va phat trién hiéu qua hé
théng quy trinh m&1i sau khi trién khai t6 chirc tai cdu tric Cong ty.

- Day chuyén san xuit méi DP5 da duoc hoan thanh, san xuét dat cong sudt 16n nén
chi tiéu cho nam 2019 dé ra cao, can tap trung lam ting san lugng tiéu thu qua viée
tim kiém thém khéch hang tiém nang méi, thue hién tri 4n chiim séc khach hang,
nghién ctu va phat trién thém san phdm moi gitp da dang hoa san phdm va mé
rong thi truong. ..

TM. BAN KIEM SOAT
TRUONG BAN
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